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Forming a Second Amendment Association

1.  Introduction

The Second Amendment to the US Constitution’s Bill of Rights guarantees law abiding
Americans the right to keep and bear arms.  This is a right, as opposed to a privilege (that can be
modified or revoked), and has been affirmed in many courts.  The only limitations are
restrictions concerning convicted felons and the mentally unstable, although many anti-gun
advocates try continuously to establish “gun-free zones,” bans on owning guns, and other
unreasonable restrictions and limitations that infringe upon the basic Second Amendment Right.
If they can’t limit the Second Amendment, then they go against obtaining ammunition with all
kinds of restrictions in this area, or other bans or restrictions.  One wonders whether they are just
misguided “do-gooders,” or are deliberately weakening the ability of law-abiding Americans to
defend themselves, with a resultant loss of personal, family and community safety and security.

History shows us that whatever somebody wants, it will be available from someone willing to
sell it for a profit, regardless of the law.  We see this with alcoholic drinks in the 1920’s and
30’s, and drugs today.  There is no reason to believe that the availability of guns will not be
included.  In fact, gun trafficking in spite of the law is a big business, and criminals can easily
obtain guns unlawfully, thus putting law-abiding citizens at a disadvantage, and at the mercy of
those violent criminals having guns.  In this regard, anti-gun advocates would seem to be
favoring the criminals over the defenseless law-abiding citizens.

In order to safeguard this Right against those who would destroy it, pro-gun Rights Americans,
such as you and I, must constantly be vigilant for new restrictive bills and ordinances being
introduced into legislative bodies at each level: village, city, township, county, state and federal
levels, then to vocally protest these bills, urging the officials to vote against or withdraw them.
The best way to influence elected and appointed officials is to band together into special interest
groups and associations.  American History shows that this is the best way for the people to be
heard and to influence their government officials.  Large numbers of people who are organized
always have more influence and ability to change the thinking of elected and appointed officials.

The purpose of this instructional manual is to outline and discuss the formation and operation of
a special interest association, one specifically supporting pro-gun rights and gun-related sporting
activities.

In the following pages, we discuss the factors involves in forming and operating an association
for protecting your 2nd Amendment Rights.  The association can be formed at village, city,
township, county or even state level.
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2.  Initial Meeting

The first step in forming an association is to have interested, like-minded persons meet for an
hour or two discuss it and resolve to form an association.  There should be a primary individual
or two who calls together like minded persons in the community to meet somewhere.  The
association can get going with as few as three or four persons and improve organization later,
depending on how much time and effort is put into it.

Advertising is always very important in any endeavor.  You have to let people know that you
have what they may want.  You cannot sell or promote something if no one knows about it.
Thus, a few dollars spent for an ad in the paper, website, or in emails to people you correspond
with will draw in interested people.

The initial meeting, while informal, must be well planned and under control.  Rules for conduct
of the meeting must be announced, or some troublemakers may attend and tie things up with
useless discussion and controversy.  They may even be private or paid spies or “provocation
agents” who have anti-2nd Amendment opinions who may come in and cause trouble.  This is
always possible and should be kept in mind.  A moderator should be appointed to run the
meeting and should keep reasonable control of the proceedings.  If it seems that someone is
being “carried away,” the moderator should politely cut them off, thank them and call for other
opinions or comments.

Another means of advertising is to publish a news release to the local newspaper or even local
access channel.  The former may be good, though the latter may draw in too many of the merely
curious who have no intention to join.  Networking with like-minded friends and gun shops in
the area, etc., may be a good solution to get the word out for an initial meeting.

The announcement for the initial meeting should include the following:

WHERE:  a central location where a group can meet, such as a local VFW, Am Legion Hall,
restaurant or tavern back room, or the like.  All the better if free.

WHEN:  Announce a specific day of the week and date when most folks are usually free to meet
in the evening.

PURPOSE:  To discuss whether an association should be formed in support of the Second
Amendment and related sporting activities in the (village, city, county, state, etc.).  Associations
are usually formed when bad legislation threatens to infringe upon traditional or lawful Rights.

The initial meeting should be scheduled when most folks who would attend would be free, such
as a weeknight during the week.  Weekends are usually bad, although Saturday during the day
may be possible.  The meeting time should be considered to give folks time to eat supper and
travel to the meeting site, i.e., 6:30, 7:00 or 7:30 pm.



Organization Meeting

If there is good progress in the initial meeting, there may be a vote to go ahead and formally
establish an association with a name, a list of aims, principles, goals and objectives, association
officers (see Sections 4, 5 and 6), a schedule for follow-on meetings, etc.

Note: it is important for the key organizer to already have planned out the organizational
essentials, including:  name, aims, organization, etc., of the association and be ready to propose
these at the initial meeting if possible or definitely at the organization meeting.

Otherwise, a date, location and time for an organization meeting have to be established at the
initial meeting for the formal vote to establish the association.  In this case, the proposals
definitely should be ready to go at the organizational meeting.  However, the key persons may be
nominated and voted on at the organizational meeting.  All those attending the organization
meeting will be Charter Members.  The formal date of association establishment will be the
date that the organization meeting was held.

The organizational meeting will again have an appointed moderator (consensus of those present)
to run the meeting.  This should be the first item of business after call to order.  He will usually
be the key organizer and may not require any nominations or a formal vote.  There should be an
agenda of events to take place at the organizational meeting (as well as all meetings thereafter).

Items to be considered and adopted are discussed in Sections 3, 4, 5, and 6 below.
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3.  Formal name of the Association.

The name of your organization should not be inflammatory or “in-your’face” (such as “the
Gunslingers of XXX County,” etc.), but  rather something innocuous that does not cause other
people to become alarmed, frightened, suspicious or hostile.  Choose a name such as “XXX
County Sportsmen’s Association,” or the like.  You want people to think you are quiet, safe and
sane, responsible, law-abiding hunters, sport shooters or collectors (which you are), and not
some kind of vigilantes, irresponsible militia or rabid gun nuts.

4.  Aims and Goals, etc.

The association must have a list of specific aims and goals that it will promote and support the
reasons for its founding.  Such aims and goals may include, for example:

• Support and defend the U.S. Constitution and the [state] Constitution

• Promote the legal, safe and responsible possession and use of firearms through
training, education, and correspondence with legislators and media

• Make the acquaintance of like-minded people within (name of) County

• Be prepared to voluntarily support and augment our county and other first
responders in times of need through training and education.

• Organize, promote and sponsor firearms-related sporting activities in the (village,
city, township, county, state, etc.)

• Educate the public and government officials on gun-related issues coming before the
public.

Note:  All such goals adopted must be lawful, reasonable and obtainable.
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5.  Organization, Officers, Chairpersons, and elections and appointments

Organization.

A typical association must be organized to accomplish its intended aims and goals.  For this
purpose it should have:

Elected by the Membership:
President
Vice President
Treasurer
Secretary
Sergeant at Arms
Trustees or Directors (usually four)

Appointed by the President upon a simple majority vote of the membership:
Chairman, (of)

Activities and Events
Public Relations and Liaison
Rifle
Pistol
Shotgun
Fishing
Archery
Youth activities
Women’s activities
Training & Education
First Responder Support (see separate Emergency Support Manual)
Special Projects (as assigned by the President)

Note: A separate membership chairman may be appointed to handle membership
administration (see Section 12.).  If appointed, the membership chairman should work with the
Secretary regarding membership functions.

The above positions are considered to be “key officials.  Individuals may occupy more than one
of the key positions as needed.

All organization officials are formally accountable to the President.

The Vice President will conduct meetings and business in the absence of the President.

Elections and Appointments



Section 5, pg. 2

During an election meeting, all offices should be open for nominations from the floor.  Members
may be nominated individually for office or as a slate.  Elections may be by simple majority of
those members present.

Persons may hold office for one or two year terms, as moved and voted by the membership.

If more than one person is nominated for an office or chairmanship, the position may be voted
individually by a show of hands, or by written ballot, if warranted.  The President will appoint
the persons getting the most votes.  However, the President may ask for a vote to waive the
voting for chairmen and call for volunteers and appoint them himself, subject to a consensus of
the members present.

If any position is vacated, the President may appoint a temporary incumbent until the next
regularly scheduled meeting or election meeting, or call for candidates to be voted upon..

See Section 6 for duties and Responsibilities.
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6.  Duties and Responsibilities

Each elected or appointed key official of the Association should be familiar with their
association duties and responsibilities and discharge these faithfully and honestly and with due
diligence.

President

This officer is responsible for everything the Association does, or does not do.  He/she is the
driving force to accomplish the aims and goals of the organization.  For this reason, the President
must have excellent skills in planning, administration, interpersonal relations, motivation,
interest, leadership and supervision.  The President should not hesitate to call upon the other
officers, chairmen and members for advice and assistance to effectively manage the association.
He is:

• The chief spokesman for the association.
• Moderates the Association meetings in accordance with the agenda
• Determines and approves major policy and procedures of the organization
• May also hold other offices such as Chairman of a specific area, but can not also be the

Treasurer, Secretary or Sergeant at Arms.
• Turns over to the Secretary copies of all correspondence relating to the Association

Vice President

This officer--
• Backs up the President in effecting the policies of the President
• Acts for the President in his absence
• May also hold other offices such as Chairman of a specific area, but can not also be the

Treasurer, Secretary or Sergeant at Arms.
• Turns over to the Secretary copies of all correspondence relating to the Association

Treasurer

Responsibilities:
• Ranks third in the organizational hierarchy after the president and vice president
• Handles and safeguards the monies of the Association
• Establishes and manages a bank checking account to hold the funds
• Receives and disburses the Association funds in accordance with generally accepted

accounting principles (See “Manual for Minimum Accounting Standards”)
• Renders a monthly accounting of all receipts and disbursements (see Form)
• Makes a report at each monthly meeting to the membership on the status of funds of the

Association and other important financial business.
• Collects dues payments for new and continuing memberships and renders receipts
• Coordinates closely with the Secretary on status of memberships and dues payments
• Obtains a tax-free not for profit association tax number
• Coordinates and submits the Association annual tax return.



• Coordinates with the President or other officers as required to fulfill his responsibilities
• Upon approval of the president, may obtain the assistance of an accountant to discharge

his duties, payable by the association.
• Maintains and files systematically all necessary records, reports and financial

documentation regarding the finances of the Association.
• In case of incapacitation, makes all files and documents available to a replacement

treasurer as designated by the President or Vice President as appropriate.

Secretary

Responsibiities:
• Providing copies of the agenda for each meeting in hard copy handouts (1 per 4-5

attendees) or by email (See Section 11. Agendas).
• Taking the meeting minutes.  Recording the business details and activities of each

meeting in accord with the agenda
• Reads the minutes of the previous meeting, calls for motion/second to approve.
• Makes any announcements within his responsibilities of interest to the membership
• Establishes appropriate policies, systems and procedures for effectively accomplishing

his duties
• Maintains and manages and files the papers of the Association except for financial

matters.
• Coordinates closely with the Treasurer regarding dues payments for membership status
• Manages the Membership Roster
• Files copies of all correspondence related to the Association

Sergeant at Arms

This is a largely honorary post, and is accountable to the President or moderator of the meeting.
• Should arrive at the meeting site about 30 minutes before the meeting begins.
• Sets up the meeting site, turns on the lights, sets up the head table and chairs, The US

Flag is displayed near the head table, the member sign-in table, and attendance sheets are
available with pens

• He oversees the attendance sign-in sheet and delivers it to the Secretary
• During the meeting, is positioned near the entrance to ensure order
• Upon a request of the President, he may remove disorderly persons from the meeting
• Assists other officers in recovery of the facility and materials after the meeting
• Performs other duties as assigned, such as helping the other officers to set up for the

meetings, and performs between-meeting tasks as assigned by the President.

Directors

Responsibilities:
The four directors are the “watchdogs” of the Association.  .  They are responsible for

• Being  aware of the operations and general business activities of the Association



• Ensuring that the operations and activities of the association are conducted in a moral,
legal and ethical manner at all times.

• Asking questions of officers or members where deemed appropriate.
• Performing tasks at the request of the president or vice president.

Directors rank after the elected officers.  They may hold more than one term, but not exceed six
years in this office.

They may also hold chairmanships in a particular subject area or activity of the association.

Chairmen

The Chairmen generally rank after the officers and directors and above ordinary members.

Responsibilities:
The Chairmen are elected or appointed (with entries in the meeting minutes) to handle activities
and information in their subject areas.  These responsibilities include:

• Manage the activities of their respective functional or subject areas
• Make reports to the membership as called upon in meetings
• Provide information of interest in the area of responsibility to members in meetings or

website.

A suggested list of the functional areas to be handled by Association Chairmen is shown on
Form 15, which is located in Section 23, Forms and Appendices.  The association may add or
delete, or simply not assign any functions, as deemed necessary and appropriate.
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7.  By Laws

In order to be incorporated, the association should write and adopt by laws.  The by laws set
forth the important details of the association such as those generally contained in the contents
page to this instructional manual.

8.  Incorporation

After the by laws are written, they should be approved by the Directors, then by majority vote of
members attending a meeting to approve by laws.  Then the association should be formally
incorporated.  This serves a number of purposes:

• Provides for not for profit (NFP) status, such as 501c(3) or 501c(4),  with the Internal
Revenue Service, thus simplifying the in-flow and outflow of funds.

• Contributions to the association would then be tax deductible (501c(3) only).

• Protects the officers and members from civil liability in case of injury or death of
persons, or loss, damage or destruction of property.

However, there are some restrictions, in that the association may not formally engage in partisan
politics (501c(3), tho members are free on their own to voice their views to the media and elected
and appointed officials of government.  Be sure to review the advantages of each.

You may incorporate yourself by going to www.legalzoom.com and following the instructions.
Note that there are five blue tabs at the top of the homepage—go to the left-hand one, not for
profit, and continue there.  We mistakenly missed that and went thru the profit corporation
procedures and later had to cancel.  The NFP incorporation should run a bit under $500.

9.  Liability Insurance

It is possible that the association could be sued for any number of things, such as personal injury
claims, or the above mentioned loss, damage or destruction of property.  An association liability
policy of adequate coverage would provide for legal support regarding the civil law suit and
damages awarded.  Upon incorporation, as soon as possible the association should purchase a
suitable liability insurance policy to cover most usual cases.

Note that once obtained, the existenance and details of the policy should be held confidentially
by the president and treasurer to prohibit outsiders from initiating nuisance suits against the
association in the hopes of getting an undeserved monetary reward, or just bluffing the
association into a pre-court settlement.
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10.  Legal Support

The association should make arrangements for legal support in case of any legal difficulties that
may come up.  Preferably, the attorney representing the association should be a member and
have pro-2nd Amendment views.  The attorney should be familiar with not for profit
associations, Civil Rights including 2nd Amendment rights, and civil and criminal law.  Should
the association be sued in civil court, the liability insurance carrier should be expected to provide
legal representation in the civil suit.

11.  Meetings and Agendas

An association meeting should be held each month according to an announced schedule.  It is
usually simplest to have the meeting at the same place on the same day of the month, that is, the
“third Wednesday,” or such, and starting at the same time.  Any deviations from the set schedule
must be announced at the previous meeting, or at least a week in advance, via email or on the
association website if possible.

Attending members should sign in on an attendance roster placed on a table near the entrance
to the meeting site, but under the control of the association secretary (several pens should be
available).  This serves the purpose of knowing who attended previous meetings and determining
whether a quorum is present, as well as getting the names and addresses of visitors and contact
information.  The Secretary is responsible for putting out the attendance sign in sheet and filing it
in association meeting records.

The association president should call the meeting to order on time and is responsible for ensuring
that the agenda for the meeting is followed (See Section 22).  The meetings should be run
according to Robert’s Rules of Order to ensure a fair and honest conduct of meeting business.
The president should ensure that the meeting stays on track at all times without unduly stifling
important discussion.  The Sergeant At Arms should assist in maintaining an orderly meeting.

The secretary should have a copy of the meeting agenda and is responsible for recording the
conduct of the meeting, especially motions and important discussion on items of interest.  All
papers and records of the meeting should be filed together in a folder for that meeting and
retained in association records for a period of at least five years.

Each key official of the meeting should be called on to render a report on items of interest, old
and new business and on-going activities in their area of responsibility.

At the end of the meeting, new members may be vocally sworn in and sign their oaths, pay dues
and receive membership cards (see 12. below).
Instr Man Section 10 & 11   5-08



12. Membership

Membership administration is important to keep track of members, who they are, what skills they
have, what they can contribute to the organization, where they live, how to contact them,
whether they are paid up in their dues, and other considerations.

A membership application (see attached) is the primary form to capture the desired information
for new and continuing members.  A manila file folder should be started on each member for
recording the various forms relating to each member, such as training received, etc.  The
information on the manual form then can be transferred onto the Membership Roster as shown
below.

Membership Roster.  A computer data sheet, such as MS Access or Excel should be created to
provide member information at a glance.  The data fields can include:

1.  Membership No.
2.  Last Name
3.  First Name
4.  Middle Initial
5.  Street Add
6.  City
7.  State (2 letter abbrev.)
8.  Home Phone
9.  Work Phone
10. Cell Phone
11. Fax Phone No.
12. Email Add
13. Spouse first name
14. Civ Codes
15. Mil Codes
16. Assn Codes
17. Date of Mbrshp (first joined)
18. Dues paid up for year (Y/N)
19. Other data fields as necessary

Note that fields 14, 15 & 16 are code numbers or letters that depict skills the member may have
or be trained in

New Members

Prospective members or interested persons should be invited to attend a monthly meeting, then
asked if they would like to join.  They should fill out a membership application and take the oath
of membership (see attached).

An organizational official should administer the oath of membership.


